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Rationale for the Framework(1) 
Literacy

It is important to develop high 
quality interventions for children 
with literacy and dyslexic difficulties 
and to implement them thoroughly. 
This will require well trained, 
knowledgeable teachers and 
support staff. (Rose, 2009. p.1)

Rose Recommendations 6 and 13: 
CPD for teachers and interactive 
website



Rationale for the Framework  
Literacy

‘Removing barriers to Literacy’: Ofsted (2011)

Settings that achieved best results had at least one 
senior member of staff with an excellent knowledge of 
literacy and its pedagogy and for secondary schools it 
was vital that teachers in all subjects had received 
training in teaching literacy.



Rationale for the Framework 2 
CPD benefits

Competency frameworks increasingly adopted by 
organisations to bring direction to CPD
Demonstrate to professionals what knowledge and skills 
they should have 
Allows them to think about their CPD more strategically 
Provides a reference point from which to measure 
success (Parn Professional Associations Research 
Network 2008)



Rationale for the Framework 3
Approaches to teacher professional 
learning

Cordingley et al. (2005) 
Importance of identifying own starting points and learning 
needs
Peer support
Sufficient time to embed new practices in classroom

Pickering et al. (2007) 
Shared practice that leads to changes in practice
CPD that is classroom focused
Scholarly reflection



Aims of the Framework
Clarify the knowledge, skills and personal qualities 
required of professionals in different roles supporting 
learners with dyslexia/SpLD 

Allow individuals to self assess and receive personally 
tailored feedback against the statements

Provide an on-going source of support for CPD within 
the field

Contribute to increasing, developing and sustaining 
dyslexia/SpLD expertise  in schools to meet  the 
needs of learners



Process of writing the Framework:  
People and timeline



Process of writing the Framework:  
Documentation



Collaboration



Structure and content of Framework (1) 
Strands

Development of language and literacy
Theories of dyslexia/SpLD
Identifying and assessing dyslexia/SpLD
Supporting and teaching learners with dyslexia/SpLD
Communicating and working with others
Professional development and dyslexia/SpLD



Structure and content of Framework (2)
Stages

• All staff teaching and supporting 
learners in all levels of educational 
settings

• Practitioners in specialist settings, 
SEN teachers



Structure and content of Framework (3) 
Professional development guidance

Each user receives an in-depth report (pdf) 
which includes CPD and development advice:

Feedback on level within each strand for the stage 
selected
Suggestions for work place activities to develop learning
Website resources in all strands
Examples of relevant reading including books, articles 
and peer reviewed research papers
Advice on how to select a relevant training course
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Pilot Study
Three elements:

Online survey (n=53)

Telephone interviews (n=5)

Observations of a new user completing the 
Framework (n=8)



Survey Feedback
Very positive to date:

93% easy to use the Framework
46% completed in one sitting
64% up to one hour to complete
80% quite easy or higher to select a stage
69% quite easy or higher to decide on a rating 
against the statements
91% reported the feedback report as helpful



Interview Feedback:
Comments

How it might be used?
Recommendations for 
further development

Professional development of 
teams of TAs
Working with individual 
teachers with little 
experience of dyslexia/SpLD
Opportunities/suggestions 
for paired CPD
Networks of teachers across 
LAs concerned with 
dyslexia/SEN
Map against learning 
outcomes for courses

Consider how the 
Framework might take 
account of different 
ages of learners
Adaptation for the 
contexts of independent 
specialist teachers
Social & emotional 
impact of dyslexia/SpLD 



Observations:
Findings

Is there a typical user? – personal experience
Differences in completion times between and 
within roles
Benefits of completing with a more experienced 
colleague and/or in groups
Need for IT skills



How the Framework can be used (1)
Individual



How the Framework can be used (2)
SENCo with teams in school



How the Framework can be used (3)
Strategically across Local Authorities



How the Framework can be used (4)
Reference for designing 
training learning outcomes



How the Framework can be used (5)
‘First stop’ for professional advice 



Further developments to 
content of Framework

Review the language of the statements

Provide exemplars against specific statements

Continually update and enrich the range of CPD 
recommendations



Next steps (1)
Short/Medium Term

Work strategically via training with LAs and schools to 
support the introduction, implementation and on-going use 
of the Framework
Produce case studies to support the implementation 
process
Establish partnerships with training and course providers 
to investigate ways to embed the Framework into 
professional practice
Agree evaluation procedures for measuring the impact of 
the Framework
Establish how the Framework will become self-financing



Next steps (2)
Medium/Long Term 

Contribute to the on-going debate of the validity 
of self assessment approaches for professionals

Consider the impact for schools of Frameworks in 
different SEN fields 



Summary

Project has brought consensus amongst members of the 
community as to the skills and knowledge required at 
different levels and for different roles

Framework provides an on-going, accessible source of 
expertise and support for professionals seeking to develop 
their ability to more effectively work with learners with 
dyslexia/SpLD

Road map for future developments in training, 
qualifications and accreditation
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Link to the Framework

http://www.mkmdemos.com/dyslexia/login.aspx 


